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Art of the possible with Al in GTM



Build workflows vs buying silos

Trigger (when this happens) ©
Smart Connectors
New lead in Marketo i ‘@ Auto-dedupe | In—Sequence

e , .
Event B_ased _ __: IF u Lead Source | Trigger | equals Request for Demo - - - _ _ _| ! De“very | No data loss
Real Time |

Scheduled | Batch
Actions (do this)

¥ Look up email in Clearbit Mu|ti_App Workflows
Search to get company details using lead's email address 400+ cloud apps |
On-prem | SDK
v 2 IF D Annual revenue | Stepl | greater than 50,000,000
Powerful Workflows i If company annual revenue is more than $50MM
. . 1
Linear | Branching | -1
Looping | Try/catch | Yes
Error handling
3 No Create Lead in Salesforce
Create a lead in Salesforce Low_code, Enterprise-g rade
@ Community Recipe templates |
Instant Deployment | Auto-scaling
4 ‘, Add Person to Cadence in SalesLoft
Commun |ty Add the lead to the right cadence in SalesLoft
400k recipe templates | @ _
Meetups | Marketplace
5 . Post message in Slack
= Notify the SDR in real time that there is a request for demo
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How an Al Integrated GTM Team Works

General LLMs  Domain LLMs  App LLMs

People Processes Technology

& =T w

0 T
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Democratize Gen Al in your organization

“Having the chops to leverage GenAl to create efficiencies within your workflow is going to be a
critical skill set for the modern worker.”

‘
Q)

New uses cases
Limitless

A8

Empower more

Al in existing

workflows
Revisiting old problems

users/builders
Access, Copilots

W’ workato | workato.com

* Source: Why Al skills will soon be critical for all jobs, not just tech jobs. Forbes, Nov 2023



GTM teams building workflows
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Sales Process

workato

salesforce

) 4

~11.2 hours average response time for follow up
emails

Less time for customer calls, working on deals

Sellers have a love/hate relationship with Salesforce

Longer deal cycles, lower pipeline conversion

workato | workato.com



Sales Process with Al and

. workato
Automation

N

Sales Rep

v Capture Key Info & Concise Reporting
Next Steps and CTA
................... P RN lesforce
______________________ .
Zoom Call To ]
Transcripts Transcript Action Review & ]

LLM Requestdraft  ........................... N 7 TS > >v<
Follow Up Personalized Email

G?NG zgm @ s @
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Gen Al Sales Assistant

eventbot APP 346 PM
< New Gong Call Found! Please take action

Direct link to Call
Gong Transcript:

Transcript text
"Title: Workato Gong Transcript - Integration Automation

Richard Hendricks: Good afternoon! Thank you for joining today's Workato
demo. My name is Richard Hendricks, and I'll be guiding you through our
integration automation platform. With Workato, you can streamline your
business processes and connect your apps, systems, and data. Let's get
started!

Richard Hendricks: In this session, we'll cover the challenges you may be
facing with manual integrations, demonstrate how Workato simplifies the
integration process, and highlight the key features and benefits of our
platform. Sound good?

Elrich Bachman: Absolutely! I'm excited to see how Workato can help us
automate... Show more

Date of Call Internal Attendees
July 25th, 2023 Elrich Bachman - Venture Capitalist
External Attendees Length of Call

Richard Hendricks - CEO of Pied Piper 29:13

Confirm Salesforce Notes Draft a follow up email

Confirm Notes Summary o X

Summarized Points from Call

to is an integration automation platform that streamlines
business processes and connects apps, systems, and data.

- Manual integrations are time-consuming, error-prone, and limit
productivity.

Summarized Next Steps
Next steps from this transcript could include:

1. Schedule a follow-up call: Elrich Bachman expresses interest in
exploring how Workato can integrate with their existing systems.

Cancel Confirm Salesforce Notes

eventbot APP 9 minutes ago
Thank you for confirming, the notes are now updated in Salesforce &9

Summarized Main Points Next Steps
- Workato is an integration automation Next steps from this transcript could
platform that streamlines business include:

processes and connects apps, systems, and 1 g p.cquie a follow-up call: Elrch
data, . " _ Bachman expresses interest in exploring
~Manual Integrations are time-consuming; how Workato can integrate with their
error-prone, and limit productivity.
- Workato offers an intuitive user interface
to build powerful i i easily.
- Workato can automate tasks like data
workflow ion, and 2- Discuss specific integration challenges:
Richard Hendricks asks if there are any
specific integration challenges that Elrich
Bachman would like to discuss further. This

existing systems. Richard Hendricks agrees
to schedule a follow-up call to discuss their
in more detail.

application integration.

- Workato can automate the process of
capturing leads from a website and syncing
them with a CRM system. could be an opportunity for Elrich to
provide more information about their
current processes and pain points.

- Workato supports complex workflows
with conditional logic, data

workato | workato.com

Draft Prospect Email o X
Type
Please select the type of email v
Type of email.
Tone
Please select desired tone for email v

Tone of email

Recipient
richard.hendricks@piedpiper.com

Name of recipient

Introduction/Recap from last meeting

- Workato is an integration automation platform that streamlines
business processes and connects apps, systems, and data.

- Manual integrations are time-consuming, error-prone, and limit
productivity.

Next steps

Cancel m

eventbot APP 8 minutes ago

Here is the follow-up email | drafted
Prospect email drafted
Dear Richard Hendricks,

| hope this email finds you well. | wanted to follow up on our previous meeting
regarding Workato, the integration automation platform. As a recap, Workato
streamlines business processes, connects apps and systems, and offers an intuitive user
interface for building powerful integrations easily. It can automate tasks like data
synchronization, workflow automation, and application integration. Workato supports
complex workflows with conditional logic, data transformations, and error handling,
and integrates with over 1,000 applications. A follow-up call will be scheduled to
discuss specific i i and i its.

Next steps from this transcript could include ing a foll p call, di
specific integration challenges, providing more information about Workato's
capabilities, sharing case studies or success stories, customizing a solution for their
specific needs, providing a tailored demo, di: ing pricing and i i
timeline, providing references or i ials, providing for further
exploration, and following up with a proposal.

Let's set up some time next week? Here is my chilipiper link: [insert chilipiper link].
Thank you for your time and consideration.

Best regards,
[Your Name]
Show less

Review Email to Outreach




Reactivation reimagined with Al and Automation

TRIGGER

e Customized business logic
New/updated Opportunity in Salesforce 3 .
el |IF Stage | Step1 = equals Closed Lost O Prlmury Competltors
New Closed Lost Opportunity ©) LOSS Redsons
o Sales team segmentation
e Pulling data from Salesforce, Marketo,
G2, product updates, upcoming events,

recent reports like Gartner MQ, and

ACTIONS

IF Primary Competitor ' Step1 | is present

Tﬁ AND Loss Reasons | Step1 | equals Competition

Loss Reasons = Competition AND Primary Competitor is filled in m O re
- e Slack notifications for AE's to customize
and review
Send prompt in OpenAl(Chat GPT) /] /]
@ Send prompt to ChatGPT with custom Salesforce fields b AUto_generqte Sequences for SDR S’ AE S

e Reach out around 8 months after loss
anticipating their renewal

P Post message as Slack Workbot
= Notify AE

w Workato Proprietary and Confidential



New Closed Lost Opportunity Attention: @Michael Fan

Link to Opportuntity,
Email Drafted:

Dear [Prospect],

We understand why you chose needs and we wanted to reach
out to see if there's anything we can do to re-engage in a conversation regarding our
product, Workato.

Workato is a top-tier iPaaS platform that has been repeatedly recognized as a leader in
the industry. As of 2023, we've been placed in the leader quadrant of Gartner's Magic
Quadrant for Enterprise Integration Platform as a Service. Our platform provides a
comprehensive automation solution, enabling organizations to operate more efficiently
and eliminate legacy IT system silos.

What makes Workato unique is our simple cloud-based IDE—simplifying the
development process for companies looking to deploy applications faster. Additionally,
our patented Relational Function allows our users to connect across their suite of tools
and technologies. Additionally, our enhanced security measures with continuous
compliance support, makes Workato the best choice for EDI services.

We'd love to talk further about the advantages that Workato can provide and how we
can exceed your expectations for EDI. We would be happy to arrange a call to further
discuss this and answer any questions you have. We look forward to hearing from you
Show less

Closed Lost Date Primary Contact

August 31st, 2023 Elrich Bachman - Venture Capitalist

Primary Competitor Competitors
ACME ZING

Confirm Email to Sequence

Sequence to Outreach

Owner

a Michael Fan (you) € Michael Fan
Assignee.
Input Sequence

1234

Confirm Email Recap

Dear [Prospect],

We understand why you chose Dell Boomi for your EDI needs and
we wanted to reach out to see if there's anything we can do to re-
engage in a conversation regarding our product, Workato.

Workato is a top-tier jPaa$S platform that has been repeatedly
recognized as a leader in the industry. As of 2023, we've been
placed in the leader quadrant of Gartner's Magic Quadrant for
Enterprise Integration Platform as a Service. Our platform provides
a comprehensive automation solution, enabling organizations to
operate more efficiently and eliminate legacy IT system silos.

Workato Proprietary and Confidential
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GitHub or @ Al Localization
other request
for localization

Extract and
analyze content

) Review/Edit
Publish to auto

localized site generated
Docs

Al Localization Example

Translate into Run quality
local language checks

@ Generate pull

request

@ Create a new

branchin
GitHub

Generate
localized
contentin
markup

Auto-generate
scorecard



A8

Resume/ @ Al Recruiter
application in
ATS

Build qualifying
criteria

Candidate gets
a quick
response

Send email
response

Update
candidate
status in ATS

Al Recruiter Example

Extract and
analyze

Score and rank

Review/Edit auto
generated
response

Hiring
manager
approve/
reject

Auto-generate
personalized
response



Rishi Mallik

SVP, Marketing

Linkedin.com/in/rishimallik/

rishi@workato.com

.........................
.........................

ooooooooooooooooooooooooo

.........................
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New Logo Meetings Booked by Source

US FY24
Up from 54% LinkedIn

8%

Email

“Warm"”
Call

" workato | workato.com



Easily build a lead routing bot w/o buying apps

Workato_LeadB... -
Mic

All Threads

Channels
general

leadbottest

random

Add a channel

Direct Messages
See a Demo. Try it Free. Automate in Days S

Basadon theifoblow, e wlprepare3 demospcic o your eeds Michael SDR (

Wt areyou okin o do? (1o gt you o the right expert Invite people

Apps

® workbot

+ Install Google Drive

/1

Is there an active
opportunity?

workato | workato.com

#r workbot o & Qi‘ @ % :

Messages  About

Today
workbot APP 10:17 PM

Do you want to accept this lead? (edited)

Heather Wilson

Outreach | Intercom

(\ Use case prav};ilad lf‘l
2 raraons: Lead meets the
“hot” criteria

2) Servicenow - Slack

& Demographic details

Personal LinkedIn from SalesNavigator
Lead Source: Dreamforce 2018

Intent Score: 70 (MQL)

Company: Walt Disney Company
Browser Location: America/Los_Angeles

" Clearbit det:
Company Size: 201520

Company Location: Burbank, California, U.S.A. .
Industry: Entertainment En rlched from

App Stack: Slack, Marketo, Salesforce, Intercom, SAP, Workday, ServiceNow, Jira, a

Zended various sources

&> Salesforce account details

Account Owner: Ashley Austin

Number of Contacts: 4

Zoom Info Phone Number: 747-320-3998 |

Show less
Phone numbers Email address

@©

& salesforce account details
Account Owner: Ashley Austin
Number of Contacts: 4

Zoom Info PE Low fit

Apps

® workbot

+ Install Google Drive

Show less
Reassign
Phone numb« €55
(Not providec P'sauality - Ison@disney.com

/ Accept ad
Hey Michael SDR! You are currently Accepting Leads.

Stop

Take action without
leaving Slack



Automated Outreach for previous buyers that changed jobs

TRIGGER
Workflow
New/updated Contact in Salesforce
B [ ot company Flg | step1 | squats Not at Company LinkedIn Sales Nav updates Salesforce of job change
Search Accounts in Salesforce for business routing
ACTIONS

Enrich contacts for new business email, and title
Sequence the lead into Outreach
Post Slack Notification to SDR

2 Search for Accounts in Salesforce
Search for Accounts for additional routing logic

7 Enrich contacts in ZoomInfo
-

Enrich Contacts via Zoominfo

4 o Add a Prospect to a Sequence in Outreach

Add prospects to a Sequence in Outreach based on business logic

[Prvare]

Post message in Slack
Slack Notification

End

workato | workato.com



Automated Campaign Launcher

Request for Gated Web Content Program . z'!r%‘gtq?gfr?;m to to self-serve
Creation - Marketo e Automated program and asset
creation with proper token
mapping

hannah.fillmore-patrick@workato.com Switch account (&) ° AutO CI‘theS O” CCImpCIignS, Ond
The name, email, and photo associated with your Google account will be recorded when you SendS SIGCk Confirm(]tion

upload files and submit this form

Submit your requests here for Marketo programs to be created/cloned

* Required T

B just submitted ticket for new Web Content Marketo
Program

Requestor Requested Date
Your Region * Jessica McWeeney 9 022 7:03:41

Content Type Content Title
Solution Brief Your current ir ion solutions just

o arent cutting i

Content Description Content-URL

(O EMEA
@® AMER

Create Marketo Program Reject Marketo Program

workato | workato.com

Link to blog post



https://www.workato.com/the-connector/workato-on-workato-content-automation/

Prompt Engineering workato

Chat with ChatGPT by OpenAl Edit || &
{3 Fullscreen @ yEP : = x
v3 f—; IF Emailtype Stepl .downcase equalsintroduction CIECLEIISEITPCITENS
o
Role*
Yes -
4 No @ chatwith ChatGPT by OpenAl
User
Select the role of the author of this message.
v5 f** IF E Emailtype | Step1 .downcase equals follow-up Content
Write a 2] Emailtype Stepl emailina
Yes

E Emailtone Step1l toneto

Recipient name ' Step 1 . Your name is

6. No @  chatwith ChatGPT by Openal B reatname step2 . We wantto reach out
to engage with the prospect in a conversation
with your company, Workato. Here are some of
the notes we want to include:"

E ,:: R — Emailrecap Step1 " with the goal of

— Email next steps Step 1 . Please use this c

all to action: " Emailcta Stepl " Limitth

e email to 100 words.

8 Post message as Slack Workbot

The contents of the selected role message.

|
WOrkuruworkato:corm



