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Driving Growth with
Automation + AI
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Ops as a Revenue Generating Function
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Art of the possible with AI in GTM
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1
Event Based 

Real Time | 
Scheduled | Batch

2
Smart Connectors 
Auto-dedupe | In-Sequence 
Delivery | No data loss

5

Multi-App Workflows
400+ cloud apps | 
On-prem | SDK 

3

Low-code, Enterprise-grade
Community Recipe templates | 
Instant Deployment | Auto-scaling

4
Powerful Workflows

Linear | Branching | 
Looping | Try/catch |

Error handling

Add Person to Cadence in SalesLoft

Add the lead to the right cadence in SalesLoftCommunity
400k recipe templates |
Meetups | Marketplace 

6

Build workflows vs buying silos
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How an AI Integrated GTM Team Works 

People Processes Technology

General LLMs Domain LLMs App LLMs
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Democratize Gen AI in your organization

Empower more 
users/builders

Access, Copilots

New uses cases
Limitless

AI in existing 
workflows

Revisiting old problems

“Having the chops to leverage GenAI to create efficiencies within your workflow is going to be a 
critical skill set for the modern worker.”*

* Source: Why AI skills will soon be critical for all jobs, not just tech jobs. Forbes, Nov 2023
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GTM teams building workflows 
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Sales Process

Sales Rep

Notes

 Email

Sellers have a love/hate relationship with Salesforce

~11.2 hours average response time for follow up 
emails Less time for customer calls, working on deals

Longer deal cycles, lower pipeline conversion
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Transcripts

Sales Process with AI and 
Automation

Zoom 
Transcript LLM

Sales Rep

Review & 
Request draft

 Capture Key Info & 
Next Steps

 Follow Up

Concise Reporting 
and CTA

 Personalized Email
LLM

Call To 
Action
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Gen AI Sales Assistant
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● Customized business logic 
○ Primary Competitors
○ Loss Reasons
○ Sales team segmentation

● Pulling data from Salesforce, Marketo, 
G2, product updates, upcoming events, 
recent reports like Gartner MQ, and 
more

● Slack notifications for AE’s to customize 
and review

● Auto-generate sequences for SDR’s, AE’s
● Reach out around 8 months after loss 

anticipating their renewal

Reactivation reimagined with AI and Automation
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GitHub or 
other request 
for localization

Extract and 
analyze content

Run quality 
checks

AI Localization

Translate into 
local language

Create a new 
branch in 
GitHub

Auto-generate 
scorecard

Generate pull 
request

Review/Edit 
auto 
generated 
Docs

Publish to 
localized site

Start

End

Generate 
localized 
content in 
markup

AI Localization Example
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Resume/
application in 
ATS

Build qualifying 
criteria 

Score and rank 

AI Recruiter

Extract and 
analyze

Hiring 
manager 
approve/
reject

Auto-generate
personalized 
response

Review/Edit auto 
generated 
response

Send email 
response

Candidate gets 
a quick 
response

Start

End

Update 
candidate 
status in ATS

AI Recruiter Example
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Rishi Mallik
SVP, Marketing

Linkedin.com/in/rishimallik/

rishi@workato.com
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Appendix
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New Logo Meetings Booked by Source

“Warm”
     Call              67% 

26%           Email

LinkedIn

8%

US FY24
Up from 54%
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Easily build a lead routing bot w/o buying apps

Lead meets the 
“hot” criteria

Enriched from 
various sources

Is there an active 
opportunity?

Take action without 
leaving Slack
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Workflow
● LinkedIn Sales Nav updates Salesforce of job change
● Search Accounts in Salesforce for business routing
● Enrich contacts for new business email, and title
● Sequence the lead into Outreach
● Post Slack Notification to SDR

Automated Outreach for previous buyers that changed jobs
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Automated Campaign Launcher
● Fill out a form to to self-serve 

campaigns
● Automated program and asset 

creation with proper token 
mapping

● Auto creates all campaigns, and 
sends slack confirmation

Link to blog post

https://www.workato.com/the-connector/workato-on-workato-content-automation/
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Prompt Engineering


